
CANADA 
PROVINCE OF QUEBEC 
MUNICIPALITY OF WEST BOLTON 
 
Minutes of the Special Council Meeting of the Municipality of West Bolton, 
held on Monday, January 19, 2026, at 7:30 p.m. at the Town Hall located at 
9 Town Hall Road, West Bolton, with interactive webcast. 
 
The following were present:  
Margarita Lafontaine, Councillor No. 1 
Daniel Desrochers, Councillor No. 2 
Loren Allen, Councillor No. 3 
Eddy Whitcher, Councillor No. 4 
Gilles Asselin, Councillor No. 5 
Nancy Lanteigne, Councillor No. 6 
 
The councillors present formed a quorum, and the meeting was presided 
over by Denis Vaillancourt, Mayor. 
 
Also present: 
Léa Laplante, Director General and Clerk-Treasurer 
 
Nine other individuals were present in person and by videoconference. 

____________________________ 
 

AGENDA 
 
1. NOTICE OF MEETING 
2. CALL TO ORDER 
3. ADOPTION OF THE AGENDA 
4. ADOPTION OF THE 2026 BUDGET 
5. ADOPTION OF THE 2026-2027-2028 THREE-YEAR CAPITAL 

EXPENDITURE PROGRAM 
6. ADOPTION OF BY-LAW 477-2026 ESTABLISHING TAXATION FOR 2026 
7. QUESTION PERIOD  
8. ADJOURNMENT 

____________________________ 
Registration begins 

1. 
NOTICE OF MEETING 

 
The Director General noted that the notice of this meeting had been served 
on all members of Council in accordance with the law. 
 
The mayor made some opening remarks prior to the presentation of the 
budget. 

____________________________ 
 

2. 
CALL TO ORDER 

 
With the councillors present at the start of the meeting forming a quorum, 
the mayor called the meeting to order at 7:35 p.m. 
  
The mayor made the following opening remarks: 

As in the past, and true to our tradition of restraint, the preparation of the 
2026 budget was carried out with a rigorous, prudent approach to 
expenditure planning, while taking into account the needs of the 
community. This budget is intended to balance our responsibilities to the 
community with the municipality's funding capacity. 

As with most small municipalities in Quebec, the main source of revenue for 
the operation of West Bolton is property tax, at 71%. Other sources of 
funding are scarce, less generous, and unreliable for medium-term planning 
by the municipality.  
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The municipality's main expenses remain the maintenance of our roads 
(35% of charges), civil security services, garbage and organic matter 
collections (21%), and administration (19%). Compared to the previous year, 
the amounts proposed in 2026 represent an increase of 3.8% for road 
maintenance and 0.7% for administration. 

This year, only one major road project is planned, thanks to a provincial 
government grant (PAVL – Recovery-Safety component) of $757,294 for the 
replacement of two culverts, a project prepared according to the 2025 PTI. 
West Bolton maintains over 70 km of roads and more than 200 culverts, with 
around 40 needing replacement soon. 

In 2026, the priority is to prepare the projects outlined in the three-year 
plan, including the town hall project and the upgrading of certain roads that 
have been overdue for several years.  

The environmental aspect, even if it is not explicitly presented in the budget, 
is a concern for both citizens and the administration. In this regard, the 
signing of a partnership agreement with Université de Sherbrooke to host a 
graduate student (master's degree), will support the Municipality in the 
development of a natural environment conservation plan. The control of 
giant hogweed, the quality of water in waterways, the maintenance of 
riparian buffers and the inventory of septic tanks are among the 
environmental issues to which the Municipality pays particular attention. I 
would like to take this opportunity to highlight and congratulate the 
members of the Bolton Collective for their commitment to developing a 
responsible and sustainable approach to our community.  

Regarding regular road maintenance, a substantial increase is earmarked for 
the application of dust suppressant, not only to maintain the quality of the 
road surface but also to improve the quality of the air we breathe. 

Finally, I would like to thank the Director General, Léa Laplante; the 
Accounting Officer, Pascal Lemelin; and Finance Committee members Gilles 
Asselin and Daniel Desrochers for their dedication to preparing this budget. 

____________________________ 
 

3. 
ADOPTION OF THE AGENDA  

RESOLUTION NUMBER 2601-012 
 

 
IT WAS MOVED BY: Eddy Whitcher 
SECONDED BY: Margarita Lafontaine 
AND RESOLVED UNANIMOUSLY:  
 
TO ADOPT the agenda by adding a question period following the 
presentation of the budget and the 2026-2027-2028 three-year capital 
expenditure program. 
 

ADOPTED  
____________________________ 

 
4. 

ADOPTION OF THE 2025 BUDGET 
RESOLUTION NUMBER 2601-013 

 
 

The Director General presented the 2026 budget. The mayor allowed a 
question period before the budget was adopted. 
 
IT WAS MOVED BY: Gilles Asselin 
SECONDED BY: Daniel Desrochers 
AND RESOLVED UNANIMOUSLY: 
 
TO ADOPT the tabled budget of the Municipality of West Bolton for the 
2026 fiscal year, as presented below: 
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THAT the explanatory notes of the budget tabled be published on the 
Municipality's website.  
 
Copies of the budget explanatory notes were made available to the public 
at this meeting. 
 
The mayor called the vote.  
 

ADOPTED  
____________________________ 

 
5. 

ADOPTION OF THE THREE-YEAR CAPITAL EXPENDITURE 
PROGRAM 2026-2027-2028 

RESOLUTION NUMBER 2601-014 
 

 
The Director General presented the 2026-2027-2028 Three-Year Capital 
Expenditure Program. The mayor allowed a question period before the 
adoption of the three-year capital expenditure program (PTI). 
 
IT WAS MOVED BY: Daniel Desrochers 
SECONDED BY: Gilles Asselin 
AND RESOLVED UNANIMOUSLY: 
 
TO ADOPT the Three-Year Capital Expenditure Program for the years 2026-
2027-2028 as tabled and presented below:



 



THAT the explanatory notes of the three-year capital program tabled be 
published on the Municipality's website.  
 
Copies of the explanatory notes for the three-year capital program were 
made available to the public prior to the start of this meeting. 
 

ADOPTED 
___________________________ 

 
6. ADOPTION OF BY-LAW 477-2026 - ESTABLISHING TAXATION FOR 

THE YEAR 2026 
RESOLUTION NUMBER 2601-015 

 
WHEREAS a notice of motion was given by Mayor Denis Vaillancourt, at the 
regular meeting of January 12, 2026, for the adoption of by-law 477-2026 
establishing taxation for the year 2026. 
 
WHEREAS the draft by-law was tabled on  January 12, 2026; 
 
IT WAS MOVED BY: Daniel Desrochers 
SECONDED BY: Gilles Asselin 
AND RESOLVED UNANIMOUSLY 
 
TO ADOPT By-law 477-2024 establishing taxation for the year 2026. 
 
A copy of the by-law was attached to this resolution as an integral part 
thereof. 
 
Copies of this by-law were made available to the public prior to the start of 
the meeting. 
 

ADOPTED 
 

___________________________ 
 
 

7. QUESTION PERIOD  
 
Council held a question and answer period during which those present could 
ask questions to its members exclusively about the budget and the three-
year capital program. 
 
Copies of the agenda were made available to the public at the beginning of 
this meeting. 

____________________________ 
 

7. 
ADJOURNMENT 

RESOLUTION NUMBER 2601-016 
 

 
The agenda having been exhausted, 

  
IT WAS MOVED BY: Loren Allen 
SECONDED BY: Margarita Lafontaine 
AND UNANIMOUSLY RESOLVED 
 
To adjourn the meeting at 8:43 p.m. 
 

 
 
 
 
 
 

 
Léa Laplante                    Denis Vaillancourt 
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Director General and             Mayor 
Clerk-Treasurer          
         
 
 
ATTESTATION 
 
The signing of these minutes by the mayor is equivalent to the signing by the 
mayor of all the resolutions contained therein as per section 142 of the 
Municipal Code. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


